


Looking forward, moving ahead.

The spring rush is behind us and summer is quickly passing by. Now that we
have passed the midway point of 2009, many of us are looking ahead to 
another year. What will 2010 bring? Will the economic uncertainty and 
operational challenges, so prevalent as this season began, continue to loom?

While few companies, or industries for that matter, are able to boast about a
record-setting year, the landscaping industry continues to weather the storm
well. I am reminded of the conversation I shared in the spring edition of INSIGHT
from the customer who talked about pride and optimism. In a year like we all
faced in 2009, the power of optimism cannot be overstated. While it is true

there are many external things beyond our control, I contend that how we approach circumstances
we can control determines our success.

Successful companies are those that find ways to survive in the midst of turmoil. And they survive
because of how they approach challenges — by making sound, solid and supportive decisions —
based on a foundation of optimism. As I mentioned in my last message, the positive outlook shared
by all of us here at Colorbiotics has certainly contributed to another successful year. So what will
2010 bring?

Since my crystal ball is still a bit hazy and there are countless “experts” out there to whom you could
turn for their opinions, I won’t waste your time with unfounded economic predictions. What I do
know is that 2010 holds tremendous promise and new opportunities for businesses that position
their strategies correctly.

Having said all this, the articles we have chosen for this issue of INSIGHT don’t discuss the current
state of the economy, or delve into what we may be facing, but rather contain information about
topics that affect your operation. 

Competition for waste wood has heated up (literally) in recent years as the number of biomass 
energy generation facilities has grown. The increased demand for wood waste has made securing
reliable and consistent raw materials suppliers a continuous challenge. While there is no one simple
solution, the article “Sourcing Raw Materials Poses Challenges” offers some options that are worthy
of consideration.

We also revisit some tips that can help maximize operational efficiency in preparation for another 
season. Refer to the article titled “Best Management Practices for Mixing Mulch Colorant” to 
sharpen skills in this area or as a theme for an off-peak-season training session for your staff. There
are also articles that offer suggestions on drying / storage. 

In closing, I again want to thank you for remaining a loyal Colorbiotics customer and for all of your
support. 

Best Regards,

Brent Lester

Chief Operating Officer
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Properly mixing colorant is critical for 
creating a high quality product that 
performs consistently and covers mulch
thoroughly. Colorant also needs to be
properly mixed in order to be pumped
most effectively.

Colorbiotics recommends following some
basic mixing principles in order to achieve
the best product quality possible.

Prior to mixing
Proper maintenance of the tote mixer is
important for proper operation and 

uniform mixing. Check the shaft alignment
and inspect the shaft to make sure it is 
not bent. Observe the blades to make sure
they are moving freely and evenly without
restriction or vibration. And finally, operate
the motor to make sure it is capable of
achieving the maximum rate rpm.

Next, choose the appropriate mixing blade
placement relative to the size of the tote.
The shaft length of Colorbiotics tote mixers
measures 39 inches from the bottom of 
the tote mixer frame. When mixing the
330-gallon tote, move the blades down to
the bottom of the shaft. Blades should be

placed at the higher position on the shaft
for the 275-gallon tote. It is critical that the
blades rotate in a clockwise direction as
blades will not open or extend if rotating
counterclockwise.

Next adjust the maximum rpm of the motor
to create a vortex and hence, to move the
product. Be aware of different scenarios
that will necessitate adjustment of the
appropriate rpm: 1) the volume / amount of 
product in the tote; and 2) whether you 
are using a two-blade versus single-blade
mixing system. The product should be
mixed with acceptable vortex for 30 
minutes. Mixing less than 20 minutes may
result in non-uniform color. Mixing more
than 40 minutes is not necessary, and may
incorporate air / foam into the batch. Once
properly mixed, the product uniformity will
remain constant for 24 hours.

When mixing product packaged in drums,
use a variable-speed drill with a 36-inch
shaft and 6-inch-wide paddle mixer / mud
mixer blade. Adjust the maximum rpm of
the motor to create a vortex while mixing
for 5 to 10 minutes.

INSIGHT
INSIGHT is published by Colorbiotics®

and is provided courtesy of Colorbiotics
territory managers. To change your
address, send your old address label,
along with your new address, to
Colorbiotics Publications, P.O. Box 647,
Ames, IA 50010.

OPERATIONAL TIPS

OFF-SEASON PRODUCT
STORAGE

If at the end of the season you still
have colorant in stock, unused 
product can be safely stored over the
winter months for use next season.
For partially used / opened totes,
make sure caps are tightly secured 
to prevent moisture and air from
entering the inside. Store totes in a
dry location, preferably indoors, and
avoid allowing the colorant to freeze.
Exposure to light will not affect the
quality, so colorant can be stored in
both light and dark without adverse
effects. Colorbiotics recommends 
mixing stored product approximately
every 60 to 90 days.

Best Management Practices for Mixing 
Mulch Colorant
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Dry Time
Tips to drying and working with
damp color-enhanced mulch

Delivering a quality product is important 
to you and your business. It’s also 
important to your customers, as they want
the best possible color-enhanced mulch
that offers vibrant color throughout the
growing season.

It is important to make sure their 
experience with color-enhanced mulch is
positive. This includes making sure the 
colorant has ample time to dry and cure
onto the mulch. 

“If a customer receives a load of mulch
that has not had time to properly dry, the
mulch can discolor surfaces,” says David
Roller, colorant systems manager. “A 
window of 24 to 48 hours is preferred to
achieve acceptable colorfastness on mulch
fibers, but we also realize this may not be
ideal during the season rush.”

In light of this, it’s important to remember
some simple rules of thumb when working
with damp color-enhanced mulch. It’s also
wise to communicate with your customers
and make sure they understand how to
best handle color-enhanced mulch.

• Store bulk mulch on grass or bare soil
surfaces. If unloading and storing the
mulch on concrete or other finished 
surfaces, place tarps between the surface
and mulch to avoid discoloration to the
concrete or surface.

• Colored mulch will dry more quickly
when spread over an area no more than
6 inches deep in a landscape setting.

• When applying color-enhanced mulch to
a landscape setting, avoid exposing the
colored mulch to rain or sprinklers for a
24- to 48-hour period.

• Should there be a rain before the mulch
is permitted to dry, rake the mulch to
maximize surface color intensity. 

“A window of 24 to 48
hours is preferred 

to achieve acceptable 
colorfastness on 
mulch fibers.”

OPERATIONAL TIPS

• Rinse tools immediately to avoid 
discoloration.

• In the unfortunate event that the colorant
adheres to unwanted surfaces, use a high
pressure washer to clean surfaces.

Colorbiotics takes extra steps to specially
engineer our colorants so they create an
incredible bond with mulch. Once the color
dries in a landscape setting, it has superior
tolerance to weathering.






